QUESTIONS SUBMITTED BY SENATOR LAXALT

FEDERAL BUREAU OP INVESTIGATION

Potential Economic Loss Prevented

According to your justification,, your Organised Crime program result-
ed in $22,103; 767 in Potential Economic Lose Prevented (PELP).     How
ie this figure determined and what dose it measure?

Potential Economic Loss Prevented (FELP) is a category used by the
FBI to document the prevention of economic loss to the business com-
munity by the seizure of counterfeit items (i.e., sound recordings or
motion pictures, negotiable instruments, stocka, bonds, etc.) prior
to their introduction into commerce where such introduction would in-
fringe upon an individual's or company's vested interest in the value
of the item.    Additionally, PELP captures the economic loss prevented
by aborted demands of extortion, bribe or ransom and theft from or
fraud against the Government schemes.

PELP is reported by each FBI field division within 30 days from the
date of the accomplishment.   The PELP accomplishment is determined
by the face value of the counterfeit instrument that is recovered.
In the case of counterfeit or pirated sound recordings or motion
pictures, PELP is based upon the expected retail price.    In cases
where extortion, bribe or ransom demands were thwarted, PELP is
determined by the amount of the demand.

Empj^eejTurnoyer' -_ FingerprintJCdentIf1 cation

According to the GAO report "The FBI Has Improved Ite Fingerprint
Identification Service, " issued August 19,  1983,  your fingerprint
identification bureau has Guff&red from the problem of high employee
turnover.    According to the report,  there wae a SI percent employee
turnover in FX 1979,  21 percent in FX 1980,  and 14 percent in FY
1981.    What ie the reason for employee turnover of this magnitude?
What are you doi-ng to reduce the rate?

Fingerprint card processing is a dull, repetitive, tiring task which
causes high employee turnover*   However, as indicated in your ques-
tion, during the period between FY 1979 and FY 1981, the employee
turnover rate was more than halved from 31 percent to 14 percent.
This favorable trend continued during FY 1982 when the turnover rate
went down to 12.4 percent and then rose slightly to 13.1 percent
during FY 1983.

While the Nation's econon^ has an Influence on employee turnover, we
believe that personnel management initiatives taken since FY 1979 are
largely responsible for the improved situation.    Such initiatives in-
cluded:    establishment of flexible and compressed (four-day) work
schedules; automation of many of the most dull and unchallenglng work
functions; upgrading of positions; training supervisors in modern
management science; adopting measures to improve the comfortableness,
cleanliness and safety of work and rest areas; and the adoption of a
"people-oriented" versus a "work-oriented" management approach.
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